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Significant Achievements.  
 
 
 

● Increase in usage. While keeping roughly the same sized team as last year, DigiComm had an 
increase in headshots, outreach presentations, and students who had a Media Fellow.  

o An 11-fold increase in students who visited DigiComm for a professional headshot. 
o A 53% increase in courses with a Media Fellow from last year.  
o A 28% increase in customized outreach presentations. 

 
● Excellence of services offered. DigiComm has made a significant impact in assisting faculty in 

integrating innovative assignments into their curriculum and fostering students’ confidence with 
digital production.  

o 100% Helpfulness rating from students for one-on-one consultations 
o 100% “excellent” rating on the Media Fellows program from our faculty partners. 

Faculty identify that the Media Fellow made them more confident in raising 
expectations on a digital assignment and improved the students’ work.  

 
● New Service: Online Consultations. After assessing several methods for conducting online 

consultations, DigiComm selected a free tool (Zoom) that will best serve our needs and 
launched a pilot run in the spring to better serve non-residential students. This approach will be 
tested, honed, and promoted to students next year.  

 

 

Mission, Vision, Values. 
 
Mission (updated):  
 
Digital Communication Consulting empowers the JMU community to be content creators. Our team 
supports sophisticated and professional online content by offering semester-long faculty partnerships, 
one-on-one consultations, and workshops across campus. 
 
Vision (new):  
 
DigiComm is an acclaimed, respected, and sought-after learning center that excels in empowering 
students, tutors, and faculty across campus to be content creators. Our professional, innovative, and 
collaborative work is a model for tutoring centers interested in supporting digital communication. 
 
Values (updated):  
 

● Foster Collaboration 
● Share Expertise 
● Nurture Creativity 
● Develop Professionalism 
● Facilitate Digital Creation 
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Usage, Programing, and Assessment 
 
 

Overview 

 
● Campus Outreach, offered 90 customized presentations and workshops across campus 

reaching 1,896 students. 
 

● Media Fellows Program, this year we supported 23 courses and gave 112 presentation and 
workshops serving 569 students with semester-long support with their digital projects. All told, 
the Media Fellows program supported 2,644 student encounters. 

 
● Consultations: conducted 321 one-on-one consultations; 100% helpfulness rating 

 
● Total students encounters by DigiComm this year: 5,300. 

 
● Video Resources: DigiComm created 47 video tutorials and promotional videos.  This academic 

year, we’ve had 10,087 video views totaling 357.6 hours of watch time.  
 
 

Media Fellows  

 

Media Fellows are trained undergraduate tutors who assist students in a particular class with digital 
projects. Our Media Fellows offer a range of services to the course in order to assist the students in 
creating more sophisticated and professional online content: 

● Offering course-specific mini-lectures and workshops to a class on web builders, copyright, 
personal branding, usability testing, and effective digital communication 
  

● Running workshops and offering tutoring opportunities to assist students in creating more 
sophisticated digital content  
  

● Maintaining a website specifically for the class and assignment(s) with relevant resources, tools 
and websites that will enhance the digital production 

 

Media Fellowships 

This year, DigiComm’s Media Fellows working with 23 courses across the curriculum offering 
semester-long, tailored support for 569 students.  

Fall 2017  Spring 2018 

History 150, two sections  
Dr. Mary Gayne 

COB 203, two sections 
Bob Eliason 
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Theatre 303 
Emily Becher-McKeever 

Justice Studies 301 
Dr. Case Watkins 

READ 366, two sections 
Chelsea Bahlmann Bollinger 

READ 366, three sections 
Chelsea Bahlmann Bollinger 

History 325 
Dr. Kevin Borg 

Health Sciences 423, two sections 
Dr. Breyette Covington 

ISAT 456 
Emily York 

History 439 
Dr. Daniel Morales 

CSD 581, 
Susan Ingram 

Marketing 450, two sections 
Dr. Eric Boyd 

WRTC 496, 
Cynthia Martin 

Spanish 466 
Dr. Yenisei Montes de Oca 

  WGS 492/ SCOM 310 
Katie Lese 

  CSD 581, 
Susan Ingram 

 
Faculty Feedback on the Media Fellows  
In order to ensure a productive and meaningful partnership with the faculty, the Media Fellow and 
Coordinator met with each faculty member at the beginning of the semester to collaboratively establish 
expectations for the fellowship and sign a contract detailing these expectations. Then the coordinator 
conducted a mid-semester check-in to make sure the partnership was running smoothly and asked the 
faculty for their feedback at the end of the semester.   

Of our 16 faculty partnerships, 14 responded to the end-of-semester evaluation survey.   
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Narrative Feedback from Faculty on the Media Fellows’ Impact: 
 

● “Catie was an outstanding media fellow. The students and I both benefited immensely from 
working with her. She helped me to understand how we can maintain the flow and incorporate 
a major digital assignment at the introductory level.” 
 

● “Jenna did a great job rolling with the experimental nature of the class, which was super helpful 
for piloting the digital portfolio assignment. Having a Media Fellow was essential to 
implementing the portfolio assignment. I wouldn't have been able to do it myself. Jenna's 
presentations even helped me improve my own professional portfolio.” 
 

● “Teresa was very friendly and approachable, and really reached out my students in person and 
online to encourage them to take advantage of her availability and the DigiComm resources 
more broadly. She gave the students a lot of positive feedback.” 
 

● “John introduced students to design details that I would not have had the expertise to focus on. 
He was also able to troubleshoot Weebly for the students.” 
 

● “I really enjoyed this program! It made my class that much stronger and gave students skills 
they can put on their resume they normally would not have gotten from this class.” 

 
● “The Media Fellow made an excellent job assisting students with the digital assignment. I had 

incorporated this same digital assignment in one previous course and I can definitely say that I 
saw an enormous improvement in students' performances due to the help of the Media Fellow. 
She made it possible for the assignment to be more manageable for myself and for the 
students. She also did a fantastic job merging the course's site to the new platform and made 
huge improvements on the overall design and functionality of the site.” 
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Student Feedback on Media Fellows 
 
At the end of each semester, DigiComm solicited feedback from students Media Fellow courses.  From 
the 569 students in courses with a Media Fellow 367 participated in the feedback survey (65%): 
 

 
 
 
Narrative Feedback from Students on the Media Fellows’ Impact: 

 
● I think the program is a very interesting service offered. I learned a lot about sites that could be 

applicable in multiple settings, not just in a classroom. This knowledge and newfound set of 
skills can come in handy in an ever advancing digital world. 
 

● It was extremely helpful and the Media Fellows were easy to talk to and helped out a lot in the 
class. I was soon doing things that I never thought that I would be able to do. 

 
● I think this program is effective at teaching students that would not normally use multimedia to 

convey information how to use it in their field. Also, the Media Fellow Teresa was fantastic!  
 

● Catie was very eager to help us learn about the different tools to bring our presentations to the 
next level. I not only feel that her information benefited us in this class, but I can use a lot of the 
skills that she has taught us in my classes for the rest of my college career. 

 
● Maddie is very sweet. I usually find technology like this very frustrating but her approach made 

it easy to learn and use. Thank you! 
 

● I love how up-to-date you are on making sure the fellows are skilled in answering any and all 
questions. I also really think you should keep up the positive environment I felt with Teresa. I 
never felt uncomfortable asking questions or afraid to consult her for help. 

 
● Marissa was amazing and so helpful!! I couldn't have done this project without her! 
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One-one-one Consultations 
 

DigiComm offers consultations for any JMU student or faculty working on a digital assignment or online 
portfolio.  We had 321 consultations this year.   
 

Client Standing  Common Client Majors 

Freshmen: 2%  WRTC 

Sophomores: 7%  SMAD 

Juniors: 27%  Communication Studies 

Seniors: 52%  Education 

Graduate student, faculty, or staff: 12%  Hospitality & Management 

 

Consultation Exit Surveys 
Following each consultation, students were asked to fill out a qualtrics survey assessing their 
experience.  Of the 321 consultations scheduled, 188 students completed the exit survey (59% of all 
clients). The exit surveys indicated: 

 
● 100% of respondents found their consultation helpful. 

 
● 97% of respondents left the consultation feeling “confident” (43%) or “very confident” (54%) 

about their digital project.  
 
This is a dramatic increase from the students’ assessment of their confidence before the 
consultation: only 29% rated themselves as either “confident” (21%) or “very confident” (8%). 
See “Consultation Confidence Impact” graph.  1

 
Students regularly comment on how the tutor helped  them do more with their digital project than that 
had previously had thought possible. This feedback demonstrates DigiComm’s emphasis on student 
empowerment with digital tools, fostering collaboration, and helping JMU students become content 
creators. 
 
 
 
 
 
 

1 https://create.piktochart.com/output/30579846-digicomm-17-18 
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Learning Outcomes Assessment.  
 
Student Learning Objectives 
 
For the DigiComm tutor training course, there are many learning objectives that are necessary for 
successful tutors: they need to not only need to be competent with a suite of digital tools (Wix, Weebly, 
Atavist, Piktochart, Canva, etc.), they also need to develop tutoring skills and pedagogy (metacognitive 
skills, non-directive communication, understanding of learning theories, testing for understanding and 
adapting tutoring approach, creating a supportive environment that empowers clients, etc.) as well as 
design skills and public speaking skills.   

I do not expect students to master all of these skills in the semester; rather I want to establish a strong 
foundational knowledge and mindset that will allow me to focus on targeted professional development 
once they are hired as tutors.  
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Measure and Findings 
 
To assess their learning in the course, I opted to assess a mix of both their diagnostic skills, which 
includes best practices for digital communication and professional portfolios, as well as their 
communication strategies as tutors. I gave them this assessment at the beginning of the course and the 
end to assess the impact of the course on their development of these learning objectives. 

I asked them to view a portfolio, identify the most important features of the portfolio they would want 
to discuss with the client, and then prioritize them among their top three and their secondary concerns 
(4-8). I then asked them to write approximately two paragraphs detailing how they would communicate 
to the client their priorities for feedback and their advice on how the client could approach revising her 
portfolio. 

I then assessed their responses on the following Likert Scale:  

No Demonstration  Beginner  Developing  Competent  Advanced 

1  2  3  4  5 

 

To evaluate their demonstration of the following traits:  

● Diagnosis: identify areas of the portfolio that should be addressed:  
○ Usability 
○ Professionalism 
○ Personal Branding 
○ Work Samples 

● Collaborative: ask probing questions to further prioritize and clarify goals 
● Communication: non-evaluative, externalizes expertise through best practices and audience 
● Rapport Building: establishes supportive communication and empathy 
● Foster confidence: identify strong aspects of portfolio to serve as model, emphasize 

motivational perspectives 
● Empower the client: offers other tools or resources the client could utilize outside the 

consultation 

Of the 11 students, I assessed five of the students’ responses, I averaged their scores and compared 
their scores from the beginning of the class (pre-intervention) and their scores at the end of the course 
(post-intervention).  

The most dramatic changes demonstrate the students’ improvement with non-evaluative 
communication, asking probing questions, and empowering the client.  This is heartening, because the 
students are highly vetted to be considered for the course to ensure that they have a high proficiency 
with digital production. The impact the course has had on their ability to effectively communicate that 
expertise to a client is essential.  
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Use of Findings 
 
This assessment illustrates clear growth in the students’ progress with these skills as well as areas that I 
will need to improve next year with increase instruction; namely a more holistic analysis of work 
samples. Given the nature of the assessment, it seems possible that students who would have asked 
probing questions in a consultation did not see the purpose in a written response. 

 

Continued Programs. 
 

Increase in impact 
DigiComm had an increase in usage both in terms of Media Fellow partnerships and outreach through 
our customized presentations.   

● a 43% increase in courses served by a Media Fellow 
● a 28% increase in the number of customized outreach presentations 

Portfolio Competition 
This year DigiComm held its third annual Portfolio Competition.  The purpose of the competition was 
three-fold:  

1.) Increase students’ awareness of DigiComm’s support of professional portfolios  
2.) learn which disciplines’ students are creating portfolios to identify future partners  
3.) learn more about platforms students are using outside of Wix and Weebly to create 
portfolios 
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We had 32 students submit their portfolios, from a range of majors, including Industrial Design, 
Computer Science, Computer Information Systems, Marketing, Theatre, and Hospitality. We will 
showcase the winners on our website’s Portfolio Gallery, and this will be an opportunity to expand our 
collection of great examples across disciplines as well as learn which majors to reach out to next year. 

Local Press 
This year, DigiComm was featured in HerCampus (Feb. 22, 2018), The Breeze (April 3, 2018), and The 
Daily Duke (April 6, 2018). 

 

Collaboration & Partnerships. 
 
Library Collaborations  
This year I met with Cheri Duncan, Director of Scholarly Resources & Discovery for Libraries & 
Educational Technologies, Carolyn Schubert, Interim Director of Research & Education Services, and Eric 
Stauffer, the Director of Instructional Design and Technology, and Kevin Hegg, Director of Digital Project, 
to begin laying the groundwork for closer collaboration between DigiComm and the Libraries. 

WRTC Faculty Associate 
This year DigiComm had Cynthia Martin as our WRTC Faculty Associate.  She used her time with 
DigiComm to develop software-focused WRTC curriculum, expanded our expertise in document design, 
and collaborated with our team to create a “Word Hacks” video tutorial series.  

Ask a Tech Writer event 
DigiComm hosted an event with the Documentation Team of Jenzabar, a software company in 
Harrisonburg, to discuss the ways students can prepare for a writing-intensive job in the tech field. The 
event was held on April 13 in SSC 4044. 

College of Education 
DigiComm has had a significant partnership with the College of Education: since our launch, Media 
Fellows have offered in-class and online support for their READ 366 course to assist their students in 
creating portfolios. DigiComm was asked to assist a new hire make the transition to the portfolio 
assignment by supporting her and her 5 sections of READ 366 this year. We will continue this support 
next year with scaffolded outreach presentations. 

Networked Humanities 
This year the Digital Humanities and Social Sciences institute launched their new initiative: the 
Networked Humanities. At the event, roughly a third of the faculty who presented on their innovative 
curriculum had done so with the support of DigiComm Media Fellows. DigiComm will continue our 
partnership with NH to better reach faculty ready to pilot new digital assignments.  

Non-Media Fellow Partnerships  
DigiComm has significant partnerships with faculty in WRTC, Spanish, Hospitality & Management, and 
Music. Though these classes do not have Media Fellows, we offered a series of presentations to assist 
their students to develop professional portfolios and digital storytelling projects.   
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Career and Academic Planning (CAP)   
This year, DigiComm partnered with Venus Miller to offer two open portfolio workshops for students. 
While I had hoped that the wide PR arms of CAP would generate student interest, ultimately this was 
not the case. Venus shared that many of the voluntary CAP workshops were poorly attended this year. 
However, it did lead to a new partnership with the CAP liason to the College of Visual and Performing 
Arts as well as a student recruit for the tutor training practicum in the fall.  

Alumnae Relations  
DigiComm values maintaining strong relationships with our Alumni to both improve the professional 
development of our tutors as well as increase a sense of community. We reconnected with eight of our 
alumnae to solicit their advice for the team as they prepared for the job market, starting their careers, 
and how DigiComm can help.  

Girls who Code Club 
Girls who Code was a collaboration among Catie Willett, a WRTC student and DigiComm Peer Leader, Dr. 
Amjeld in WRTC, and myself. Catie proposed the outreach program in Dr. Amjeld’s course in the fall and 
we supported her execution of the Girls who Code club in the spring by joining her on the weekly club 
meetings. The “Girls who Code” curriculum from the national organization is geared toward teenagers; 
however, the Simms Center needed activities for younger girls (8-11). We found they were not as 
interested in the coding curriculum and pivoted to projects (making bath bombs, slime, stress balls) and 
creating web content of their process and advice. The program will be rebranded “DigiGirls” and will be 
continued next year by DigiComm’s future Peer Leader, Maddie Matarazzo. This was both a valuable 
partnership with WRTC and served approximately 13 girls ranging from 8-11 with after school 
development at the Simms Center. See our site: https://willetcc.wixsite.com/girlswhocode  

 

Engagement. 
 

Our Media Fellows program facilitates innovation and engagement from the middle ground between 
students and faculty: our peer tutors are embedded in courses for the whole semester to collaborate 
with faculty and cultivate students’ existing knowledge of digital communication to enhance academic 
work.   
 
The faculty, students, and peer tutors all benefit from this engaged learning model:  
 

1.) faculty can uphold high expectations for digital content confident that the peer tutor can assist 
the students 

2.) the students work with tutors to connect their current digital skills with relevant academic 
contexts and develop new content creation skills 

3.) peer tutors develop expertise in how digital communication is utilized in courses across campus 
and in turn 

4.) our tutoring center can become a locus for the range of digital communication happening in all 
disciplines and is better prepared to serve any JMU students with their digital assignment  
 

In particular, DigiComm has partnered with several courses that include civic and community 
engagement.  DigiComm partnered with: 
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● Dr. Breyette Covington in Health Sciences to assist her student in creating websites for their 
community health partners to better prepare them for ethical dilemmas they may face 

● Dr. Case Watkins in Justice Studies to help his students create interactive maps and stories that 
investigate issues of global justice. 

● Dr. Daniel Morales in History to create an oral history archive of the experiences of immigrants 
in Harrisonburg.  

● Dr. Kevin Borg in History to create graphic novels about historical events, including content 
from the JMU archives.  

Diversity Initiatives. 
 

Creating Accessible Resources 
DigiComm emphasizes making our videos, promotional content, and online resources assessable.  We 
create closed-captions for our videos, make our handouts as PDF that can easily be enlarged, and utilize 
alt-tags for images.  

Promoting Gender Diversity in the Tech Industry 
A faculty partner remarked on the Media Fellow assessment that she finds the “gender balance in the 
DigiComm office to be noteworthy. At JMU, it often seems like it is outside of the disciplinary 
departments where women are able find homes where they can really excel and make a difference.” 
The tech field has a significant gender gap, and I am proud to be supporting the path of more women 
toward the industry through my mentorship at DigiComm and through outreach initiatives like Girls 
who Code Club.  

 

Scholarly Achievements. 
 
Conference Presentations:  

● JMU’s Teaching and Learning with Technology Conference (Oct. 23, 2017): “Free Content Creation 
Tools” presented by Paige Normand, Cate Jarrett, and Maddie Matarazzo 
 

● Conference of College Composition and Communication (March 15, 2018) in Kansas City, MO. 
Paige Normand participated in a panel presentation: “Project Management Approaches for 
Writing Classrooms and Communities.” 
 

● Paige Normand secured funding from the JMU office of Research and Scholarship to match the 
Learning Centers’ contribution for two tutors and herself to give a Digital Storytelling Workshop 
at the International Writing Across the Curriculum Conference, June 4 at Auburn, AL.   
 

Professional Certifications: 
 

● Paige Normand attained the Google Analytics Academy certification in both Beginner and 
Advanced Analytics. 
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University Outreach: 
 

● Paige Normand created and gave a professional development workshop for the CHBS faculty on 
how they can use online portfolios for their promotion and tenure packets, which included an 
evaluation of available platforms given their needs and previous experience. 
 

 

Program Challenges. 
 

● Learning Centers’ Space 
DigiComm struggles to find a balance between being quiet neighbors for our partner programs 
and collaborating in our space. To satisfy the request of the other coordinators, I asked the 
tutors to use the project room with the door closed when collaborating on projects. However, 
this cuts me off from being able to easily and unobtrusively supervise their work. 
 

● Consultation Promotion 
This year I expected our consultation numbers to climb and our online consultations to quickly 
be utilized; this was not the case. DigiComm will need to invest time and energy to continually 
and actively promote our services to ensure the utilization of our one-one-one services.  

 
 

Goals for 2017-2018. 
 

● Maintain Excellence 
Maintain top ratings from faculty and students on our Media Fellows Program and 
consultations, continue to create tailored and up-to-date online resources, participate in 
scholarship, and foster the DigiComm team’s professional development. 
 

● Improve Visibility 
The DigiComm program struggles with the balance between investing time doing great work 
and taking the time to capture, share, and promote our work. DigiComm will have a full-time GA 
next year, and this added assistance will help us more effectively showcase and promote our 
work, not just to students and faculty on campus but to participate in the national conversation 
on multimodal tutoring, digital composition in the classroom, and the value of student 
portfolios.  
 

● Implement LC-wide Assessment Measures 
DigiComm is excited to work with the Assessment Committee to implement Learning 
Centers-wide assessment measures to better understand, describe, and improve our tutors’ 
knowledge and growth.  

 
Conclusion 
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DigiComm’s fourth year has been a great success: our Media Fellows program has supported 
innovative curriculum across the university, we maintain a culture of excellence, and are 
increasingly known across campus as experts on digital production. We facilitated over 5,000 
in-person student encounters this year, and our consultations and course-support has a 
demonstrably impressive impact on students’ confidence with digital communication.  
 
We continue to explore ways we can better serve the university and community. This year, we 
partnered with WRTC on the pilot program of the Girls who Code Club at Simms to support 
after-school programming and we began piloting online video consultations for non-residential 
students. 
 
The DigiComm team is a group of ambitious, highly trained professionals who contribute 
extraordinary work to our program and their faculty partners. Next year, with the support of a 
full-time GA, we’re eager to increase the visibility of our work across JMU and the national 
conversation on digital composition in the higher education.  

 

Approval 

 

Learning Centers Director:   Date:      

DigiComm Coordinator:   Date:      
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